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The Kenilworth Public Schools 
 
The Kenilworth School District, the center of a small and supportive community, is dedicated to 
creating adaptable life-long learners who are capable of making informed decisions as 
responsible citizens. High expectations are established for student achievement according to 
individual goals as well as external standards.  The curriculum, instructional program, services 
and resources, evolve and adapt to an ever-changing world of state mandates and 
requirements.   
 
In order to achieve its mission, the Kenilworth School District offers a comprehensive PreK-12 
curriculum delivered by a highly dedicated staff utilizing up-to-date technology under the 
direction of a knowledgeable leadership team with the support of a committed Board of 
Education.    
 
Students benefit greatly from a small, safe and personal educational setting balanced upon the 
three A’s- Academics, Arts and Athletics.  Each student is provided with numerous 
opportunities to participate in a wide variety of educational, social, and recreational activities 
as part of their experience in the schools.  
 
In addition to striving to be among the highest quality school systems in the state, Kenilworth 
Public Schools works to promote diversity among its student body by being one of the first and 
largest Choice Middle-High School Districts in New Jersey for students looking for a rigorous 
academic challenge in a small and nurturing environment.   
 
Kenilworth Public Schools recognizes that the demands of the 21st century.  Both Harding and 
David Brearley Schools utilize a “whole child” approach by ensuring that all children are safe, 
healthy, engaged, supported, all while being challenged.  Teachers work collaboratively to write 
and align rigorous curricula and identify the best practice teaching strategies possible to 
support our students.  Students are encouraged to dream big in our schools.  For more 
information, visit www.kenilworthschools.com. 
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Vision and Mission of the Kenilworth School District 
 
 

Vision 
 

We will be an outstanding school district in which all students exhibit high standards of 
achievement and critical thinking skills, and are socially responsible, contributing 

members of their community. 
 
 
 

Mission 
 

The Kenilworth Public Schools, the center of a small supportive community, is dedicated 
to creating adaptable lifelong learners who are capable of making critical and informed 

decisions as responsible citizens.  Together, we set high expectations for student 
achievement according to individual goals as well as external standards.  Our 

curriculum, instructional program, services and resources evolve and adapt to an ever-
changing world. 
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Our Vision of a Graduate of Graduate 
 
During our initial stages of strategic planning in May 2016, our Strategic Planning 
Summit reviewed our vision and mission of the Kenilworth School District.  Within the 
content of the presentation, our team was able to identify a conceptual framework for 
how our district defines what we expect our graduates to resemble for when our 
students move onto their college experiences or their careers. 
 
This conceptual framework posits that the students that we would prepare all of our 
students beginning with preschool grounded in the Whole Child Framework.  The Whole 
Child Framework targets that we provide access for all of our students and focuses our 
work on ensuring that we educate every child to be healthy, safe, supported, engaged 
while being challenged.  The goal of our comprehensive education addressed student 
attributes such as character, a sense of community within and outside of our schools, a 
strong academic experience, a body of work that yields participation in our schools in 
such areas as interscholastic sports and co-curricular activities, and students who are 
responsible citizens.   
 
The goal of our educational journey is to produce students who are ready to do what 
they want when they graduate our high school, whether college or career. 
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Strategic Planning Summit 

 
In May of 2016, the Superintendent of Schools hosted a Summit for Strategic Planning 
which consisted of a cross-section of people within the school district.  Community 
members included citizens, officers from the Borough Council, the Mayor, students, 
administrators, teachers, parents, PTO members, Board of Education members, 
members from the policy, and other critical stakeholders within our community. 
 
During the Strategic Planning Summit, our committee, the following areas were either 
discussed or reviewed: 
 

• Overview of the strategic planning and the charge of the committee 
• Strengths of our organization 
• Weaknesses of the organization 
• A historical perspective of our district 
• Development of a Vision of a Graduate 
• District Goals 
• Next Steps 

 
The district goals as identified at the Strategic Planning Summit were: 
 
Goal #1: We will personalize our curriculum, instruction and assessment to meet the 
needs of our diverse population. 
 
Goal #2: We will be accountable for operating a safe, efficient, and effective school 
district. 
 
Goal #3: We will develop and strengthen our relationships with community stakeholders 
through effective communication and collaboration. 
 
Goal #4: We will foster a culture of high expectations by delivering a rigorous and 
outstanding 21st century education to our students. 
 
Once the district goals were set, the goals were brought to the district leadership and 
Board of Education for further development and comments.   
 
In the Board of Education’s September 2016 meeting the Board of Education adopted 
the district goals. 
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The State of the Schools 

Presented to Board of Education in November 2016 
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District Strategic Planning Committees 
 
 
Goal #1: We will personalize our curriculum, instruction and assessment to meet the 
needs of our diverse population. 
 
Chair(s): Brian Luciani 
 
Committee Members:   
 
Cynthia Donough 
Christine Parrillo 
Mary Ann Gasper 
Carolina Alvarez 
Jill Rappa 
Adrienne Strigler 
Nichole Spampinato 
Megan Harrison 
 
 
Goal #2: We will be accountable for operating a safe, efficient, and effective school 
district. 
 
 
Chair(s): Vincent Gonnella 
 
Committee Members:   
 
Anthony Laudati  
Mariann Finsitrella 
Keith Striffolino 
Suzanne Mulano 
Amanda Piotrowicz 
Alina Stewart 
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Goal #3: We will develop and strengthen our relationships with community stakeholders 
through effective communication and collaboration. 
 
 
Chair(s): Kathy Murphy; Nydia Mongas 
 
Committee Members:   
 
Jaime Schilling 
Fran Tramer 
Monika Tiwari 
Donna Gray 
Zachary Short 
Laura Barlaam 
 
 
 
Goal #4: We will foster a culture of high expectations by delivering a rigorous and 
outstanding 21st century education to our students. 
 
 
Chair(s): Lauren Bound; Dr. Tabitha Bradley; Leslie Bedford 
 
Committee Members:   
 
Giuseppina Della Pietra 
Rosa Faria-Flosa 
Gia Bandeira 
Mike Batkiw 
Brian Wyss 
Kelly Corvelli 
James DeLuca 
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Kenilworth Public Schools 
Strategic Plan 

Goal #1 - Personalization 
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Goal #1 Personalization 
 

We will personalize our curriculum, instruction and assessment to meet the needs of our diverse population. 
 

Personalization of Learning 
 
Without a doubt, evidence from empirical research demonstrates that when students are the center of learning, good things 
happen.  This goal aims to ensure that curriculum, instruction and assessment is precisely delivered to each student based on their 
needs and aligned to learning goals. 
 

 
There were 5 outcomes presented by the Strategic Planning Team associated with this goal.  The 5 outcomes include the following: 
 
1.1 - We will ensure a strong foundation for mastery to align with the current curriculum. 
1.2 - We will meet the needs of our learners by differentiating of instruction. 
1.3 – We will implement a middle and high school schedule that targets the needs of our students. 
1.4 – We will expand early childhood education for our children to educate our learners in a proactive manner.  
1.5 – We will provide a 21st century professional development system to our teachers. 

 
Outcome 1.1 
We will ensure a strong foundation for mastery to align with the current curriculum. 
Long Term Goals 
1.1.A Ensure that curriculum are aligned to current standards. 
1.1.B Ensure teacher accountability is aligned to the needs of the student. 
1.1.C Provide curricular opportunities that are diverse. 
1.1.D Further establish the vision of a graduate with resetting of student expectations. 
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Long Term Goal (LTG) 
1.1.A - We will ensure a strong foundation for mastery to align with the current curriculum. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 The office of academics will conduct a full 

analysis of the curriculum to ensure that 
curriculum is aligned to the standards. 

Director of Academics 
/ Supervisors of 
Curriculum & 
Instruction 

Fall 2017 Report to the curriculum committee  

2017-2018 Identify specific areas of curriculum for revision, 
especially at the lower grades that emphasize 
learning theory that targets transfer of 
knowledge to long term memory. 

Director of Academics 
/ Supervisors of 
Curriculum & 
Instruction 

January 2018 Report to the curriculum committee  

2017-2018 Schedule curriculum sessions which provide the 
scaffolded skills needed for mastery of content. 

Director of Academics 
/ Supervisors of 
Curriculum & 
Instruction 

January 2018 Schedule Curriculum Sessions Summer 
2018 

2017-2018 Review assessments and reports that provide 
the areas needed for mastery improvement. 

Director of Academics 
/ Supervisors of 
Curriculum & 
Instruction 

May 2018 Report to the curriculum committee  

2017-2018 Review and identify supplemental curriculum 
programs in English Language Arts and 
Mathematics that provide basic fact supports 
towards the general curriculum. 

Director of Academics 
/ Supervisors of 
Curriculum & 
Instruction 

May 2018 List of programs developed with 
principals and teachers 

 
Long Term Goal (LTG) 
1.1.B Ensure teacher accountability is aligned to the needs of the students and achievement. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 The DEAC will review the teacher accountability 

model and identify what is needed with regards 
to alignment of school goals and district goals. 
 
Identify the following within the review: 
• Utility of group seating instead of rows 
• Student communication skills 

DEAC Committee May 2018 DEAC Minutes will Reflect on 
Improvement Areas 
A list of next steps will be reported to 
the superintendent  
The superintendent will identify next 
steps in year 2 of strategic plan 
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• Classrooms and hallways showcasing kids 
and other incentives to succeed 

• Develop positive morale among staff that 
overflows to students 

• The celebration of staff achievement  
• High student engagement  
• Review application of Blooms taxonomy; 

higher order thinking questions and 
cognition in activities  

 

The Leadership Team will address 
immediate needs in professional 
development for 2017-2018 

2017-2018 DEAC will work on changes needed to the 
instructional model for approval by the New 
Jersey Department of Education. 

DEAC Committee May 2018 DEAC Minutes will Reflect 
Improvement Areas 

 
Long Term Goal (LTG) 
1.1.C Provide curricular opportunities that are diverse which meet the needs of the learners. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 A basic skills program will be developed for 

implementation that will meet the needs of all 
learners. 

Director of Academics  March 2018 Basics Skills Implementation Plan 
Presentation to Board of Education 

2017-2018 A career shadowing / internship program will be 
developed at the high school level. 
 

Director of Academics 
/ Supervisors of 
Instruction / Principals 
/ Teachers 

March 2018 Career Shadowing Program 
Program of Studies Presented 

2017-2018 The Director of Academics will conduct a 
comprehensive review of all instructional 
systems that include: 
• The utility of mid-term and final 

assessments. 
• The prevalence of failures at the high school 

and middle school levels. 
• The use of various instructional 

methodologies. 
• The second chance system. 
• The use of technology as a tool for learning 

in the classroom. 

Director of Academics 
/ Supervisors of 
Instruction / Principals 
/ Teachers 

May 2018 Meeting list of next steps to be 
addressed in next year of strategic 
plan 
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• The use of alternative assessments. 
2017-2018 A simplified instructional model will be 

developed for expectation of delivery in the 
classroom. 

Director of Academics 
/ Supervisors of 
Instruction  

May 2018 Meeting list of next steps to be 
addressed in next year of strategic 
plan 

2017-2018 A model for credit recovery will be studies to 
identify needs for our students.   

Director of Academics 
/ Supervisors of 
Instruction / HS and 
MS Principal  

May 2018 Meeting list of next steps to be 
addressed in next year of strategic 
plan 

2017-2018 The Director of Academics will conduct a review 
of the ACE program, including the original intent 
of management of the program.   

Director of Academics 
/ Supervisors of 
Instruction  

May 2018 Meeting list of next steps to be 
addressed in next year of strategic 
plan 

 
Long Term Goal (LTG) 
1.1.D Further establish the vision of a graduate with resetting of student expectations. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Retrain school district on the Vision of a 

Graduate 
Superintendent / 
Leadership Team  

Summer / Fall 2018 Professional Development Session 

2017-2018 Investigate where the district is with regards to 
expectations through: 

• Focus groups 
• Surveys 
• Anecdotal Notes 

Superintendent / 
Leadership Team  

Summer / Fall / Winter 
2018 

Retreat Minutes / Surveys / Minutes 

2017-2018 A student transition program will be developed 
that aims at better integration between Harding 
and Brearley. 
 

Director of Academics 
/ Principals 

May 2018 Transition Plan 
Transition Day Program 

 
 

Outcome 1.2 
We will meet the needs of our learners by differentiating of instruction. 
Long Term Goals 
1.2.A Establish a simplified model for differentiation of instruction. 
1.2.B Ensure that ALL teachers are trained in a standardized model for differentiated learning. 
1.2.C Align teacher assessment models to gauge differentiation of instruction. 
1.2.D Assess, reflect and align student outcomes to differentiated instructional models.  
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Long Term Goal (LTG) 
1.2.A Establish a simplified model for differentiation of instruction. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 The Leadership Team will review instructional 

models and what instructional expectations are 
for all teachers. 

Superintendent / 
Leadership Team  

Summer 2018 Retreat Minutes 

2017-2018 The Leadership Team calibrate on instructional 
methodology based on the needs of the district 
and the teachers. 

Superintendent / 
Leadership Team  

Summer 2018 Retreat Minutes 

2017-2018 During the summer of 2018, the Leadership 
Team will work on the current work of 
differentiated instruction. 

Superintendent / 
Leadership Team  

Summer 2018 Retreat Minutes 

2017-2018 The Leadership Team will receive professional 
development on differentiated instruction. 

Superintendent / 
Leadership Team  

Summer 2018 Retreat Minutes 

2017-2018 The Leadership Team will outline a 
Differentiated Instruction Model that is 
simplified. 

Superintendent / 
Leadership Team  

Summer 2018 Retreat Minutes 

 
 

Long Term Goal (LTG) 
1.2.A Establish a simplified model for differentiation of instruction. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 A district wide committee will be established to 

review and develop a simplified model for 
differentiated instruction. 

Superintendent / 
Director of Academics 
/ Supervisors of 
Instruction  

March 2018 Committee Notes 

2017-2018 During the Spring of 2018, a model will be 
presented to the district for immediate 
implementation.   

Superintendent / 
Director of Academics 
/ Supervisors of 
Instruction  

March 2018 Committee Notes 

 
Long Term Goal (LTG) 
1.2.C Align teacher assessment models to gauge differentiation of instruction. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
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2017-2018 The Director of Academics will conduct a 
comprehensive review of all district 
assessments.  Where possible, policy will be 
developed to ensure that our assessments meet 
the needs of our students. 

Director of Academics 
/ Superintendent  

Summer / Fall 2018 Minutes from meetings 
Presentation to curriculum committee 
members 
 

2017-2018 An outline will be developed that lays out the 
implementation of our new data system and 
how teachers will use the data system to drive 
assessments. 

Director of Academics 
/ Superintendent  

March 2018 Data Implementation Notes 
Presentation to curriculum committee 
members 
 

 
Long Term Goal (LTG) 
1.2.D Assess, reflect and align student outcomes to differentiated instructional models.  
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 A walk-through model will be developed that 

assesses the use of differentiated instruction. 
Superintendent / 
Leadership Team  

Fall 2018 Walk though model 
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Outcome 1.3 
We will implement a middle and high school schedule that targets the needs of our students. 
Long Term Goals 
1.3.A A middle and high school committee will develop a new middle and high school schedule. 
1.3.B Training will be provided for implementation of the new middle and high school schedule. 

 
Long Term Goal (LTG) 
1.3.A A middle and high school committee will develop a new middle and high school schedule. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 A commencement of a middle and high school 

scheduling committee will present a 
comprehensive overhaul of the current schedule 
that targets the following: 
 
Primary Priorities 
• Improve attendance 
• Improve tardies to school 
• Longer lunches - Open if able to house 
• Re-Think PSLP period to be purposeful  
• Provide a schedule that targets lowering 

failures  
• Work on a schedule that is motivating to 

the students 
• Longer periods for instruction within the 

day 
 
Parameters 
• 7-Hour Day 
• 266 Instructional Minutes 
• Minimum 120 Credits to Graduate 
  
Secondary Priorities 
• Be able to deliver PARCC appropriately 

Superintendent / 
Scheduling Committee 
/ Principal of Brearley 

November 2017 Framework for New Schedule 
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• Do not decimate curricular offerings or 
eliminate staff through scheduling changes 

• Address intervention needs  
 
***Attempt to reduce from 6 teaching periods 
to 5 teaching periods 

 
 

Long Term Goal (LTG) 
1.3.B Training will be provided for implementation of the new middle and high school schedule. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Professional Development will be provided for 

teachers implementing a new schedule for 
2018-2019. 

Superintendent / 
Supervisors of 
Instruction / Principal 
of Brearley 

Spring 2018 Professional Development Sessions  
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Outcome 1.4 
We will expand early childhood education for our children to educate our learners in a proactive manner. 
Long Term Goals 
1.4.A - A plan for the expansion of early childhood education will be developed.   
1.4.B – A framework for grant applications to support the program will be finalized.   
1.4.C – The district will pursue funding for the expansion of early childhood education. 

 
Long Term Goal (LTG) 
1.4.A - A plan for the expansion of early childhood education will be developed.   
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 A formal plan for the expansion of early 

childhood will be completed. 
Superintendent / 
Director of Academics 
/ Supervisor of 
Instruction/ Harding 
Principal 

Spring 2018 Board of Education Presentation  

2017-2018 Different ways will be explored to increase early 
childhood education with the existing facilities.  

Superintendent / 
Director of Academics 
/ Supervisor of 
Instruction/ Harding 
Principal 

Spring 2018 Committee Report 

2017-2018 Different ways will be explored to increase early 
childhood education with new facilities.  

Superintendent / 
Director of Academics 
/ Supervisor of 
Instruction/ Harding 
Principal 

Spring 2018 Committee Report 

2017-2018 A cost plan will be developed that provides the 
utility to expand the current programs (Early 
Childhood).   

Superintendent / 
Director of Academics 
/ Supervisor of 
Instruction/ Harding 
Principal 

Spring 2018 Cost Plan 
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Long Term Goal (LTG) 
1.4.B – A framework for grant applications to support the program will be finalized.   
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 A formal grant application with executive 

summary will be developed for presentation and 
approval by the Board of Education. 

Superintendent / 
Director of Academics 
/ Supervisor of 
Instruction/ Harding 
Principal 

Fall 2017 Board of Education Approval 
Presentation to the Board of 
Education  

 
1.4.C – The district will pursue funding for the expansion of early childhood education. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 The district will apply for at least one grant that 

targets early childhood expansion. 
Superintendent  Spring 2017 Submitted Grant Application 

 
 

Outcome 1.5 
We will provide a 21st century professional development system to our teachers. 
Long Term Goals 
1.5.A A differentiated supervision model will be developed that meets the needs of our teachers. 

 
 

Long Term Goal (LTG) 
1.5.A A differentiated supervision model will be developed that meets the needs of our teachers. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 A needs assessment will be provided to the 

teachers regarding their professional 
development needs. 

Superintendent / 
Director of Academics 
/ DEAC 

Fall 2018 Completed Needs Assessment 

2017-2018 A system for professional development will be 
created that 1) identifies the needs of the 
districts for teachers to have specific skills by 
Tenure Date, 2) what progression of those skills 
exist each year leading to Tenure, and 3) what 
skills are needed for teachers who are already 
tenured. 

Superintendent / 
Director of Academics 
/ DEAC 

Spring 2018 Board Approved Professional 
Development Plan  
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2017-2018 A professional development model will be 
developed which is teacher driven and based on 
the needs of the teachers to deliver a system of 
learning that increases student learning 
outcomes. 

Superintendent / 
Director of Academics 
/ DEAC 

Spring 2018 Board Approved Professional 
Development Plan  
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Kenilworth Public Schools 
Strategic Plan 

Goal #2 -  
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Goal #2 Safe, Efficient and Effective 
 

We will be accountable for operating a safe, efficient, and effective school district. 
 

Safe, Efficient and Effective Schools  
 

Perhaps one of the most important aspects of a school district is its operational effectiveness.  This goal aims to improve a solid 
operational plan that pulls from effective research based on sound empirical evidence to ensure that our schools are safe, efficient 
and effective.   

 
There were 3 outcomes presented by the Strategic Planning Team associated with this goal.  The 3 outcomes include the following: 
 
2.1 - We will use all district resources in the most efficient manner. 
2.2 - We will ensure that all district systems are effectively run. 
2.3 – We will operate a safe school district. 

 
Outcome 2.1 
2.1 - We will use all district resources in the most efficient manner. 
Long Term Goals 
2.1.A – The district will ensure that all funds identified in the budget are aligned to the strategic plan and goals of the district. 
2.1.B – The district will develop and adopt a budget that provides the equitable distribution of resources based on the needs of the students. 
2.1.C – The district will sustain an efficient use of all resources for improved student achievement and fiscal responsibility. 

 
 

Long Term Goal (LTG) 
2.1.A – The district will ensure that all funds identified in the budget are aligned to the strategic plan and goals of the district. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 The state of the schools presentation will 

provide insight into how we are spending our 
dollars and how this is aligned to the strategic 
plan. 

Superintendent / 
Business 
Administrator 

October / November 
2017 

State of the Schools Presentation 
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2017-2018 The Leadership Team will self-examine how we 
are funding our strategic plan and make 
recommendations to the Board’s Finance and 
Facilities Committee. 

Leadership Team March 2018 Recommendations to Business 
Administrator for Board F&F 
Committee 

2017-2018 The Superintendent will begin to work with the 
Director of Academics and the Business 
Administrator to identify the utility of aligning 
the new Data System to the budget. 

Superintendent / 
Business 
Administrator 

Spring 2018 Notes from Meetings 
Report to Leadership Team 
Recommendations to Finance and 
Facilities Committee 

 
 

 
Long Term Goal (LTG) 
2.1.B – The district will develop and adopt a budget that provides the equitable distribution of resources based on the needs of the students. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 During Phases I, II and III, the district will ensure 

that all budgeted items are equitably distributed 
to the schools based on: 
• Student academic needs 
• Grade Level Academic Needs 
• Special Education Trends 
• District needs aligned to student outcomes 

Superintendent / 
Business 
Administrator 

November 2017 - April 
2018 

Submitted Budget 

 
 

Long Term Goal (LTG) 
2.1.B – The district will develop and adopt a budget that provides the equitable distribution of resources based on the needs of the students. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 During Phases I, II and III, the district will ensure 

that all budgeted items are equitably distributed 
to the schools based on: 
• Student academic needs 
• Grade Level Academic Needs 
• Special Education Trends 
• District needs aligned to student outcomes 

Superintendent / 
Business 
Administrator 

November 2017 - April 
2018 

Submitted Budget 
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Long Term Goal (LTG) 
2.1.C – The district will sustain an efficient use of all resources for improved student achievement and fiscal responsibility. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 The state of the schools presentation will 

provide insight into how we are spending our 
dollars and how this is aligned to the strategic 
plan. 

Superintendent / 
Business 
Administrator 

October / November 
2017 

State of the Schools Presentation 

2017-2018 The Leadership Team will self-examine how we 
are funding our strategic plan and make 
recommendations to the Board’s Finance and 
Facilities Committee. 

Leadership Team March 2018 Recommendations to Business 
Administrator for Board F&F 
Committee 

2017-2018 The Superintendent will begin to work with the 
Director of Academics and the Business 
Administrator to identify the utility of aligning 
the new Data System to the budget. 

Superintendent / 
Business 
Administrator 

Spring 2018 Notes from Meetings 
Report to Leadership Team 
Recommendations to Finance and 
Facilities Committee 

2017-2018 The Business Administrator will provide in an 
open forum (Budget Presentation) that 
identifies ways in which the district is efficient in 
its use of funds and how those funds are related 
to student achievement. 

Business 
Administrator 

Spring 2018 Budget Presentation 

 
 
 
 

Outcome 2.2 
2.2 - We will ensure that all district systems are effectively run. 
Long Term Goals 
2.2.A – Education and Information Technology will be adequately maintained in the district. 
2.2.B – The technology plan will be delivered to expand the use of technology in classrooms.   
2.2.C – We will align operational, business, technology and academic systems to support the needs of students, teachers and schools. 
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Long Term Goal (LTG) 
2.2.A – Education and Information Technology will be adequately maintained in the district. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 The technology budget will be maintained to 

ensure that a level of technology can be used at 
any time in any classroom context. 

Business 
Administrator / IT 
Manager 

April 2018 Technology Budget 
Phase III of Budget Analysis 

2017-2018 We will effectively manage our student 
information systems (hardware and software) to 
meet the needs of our students.   

IT Manager / Staff June 2018 
Ongoing 

Work Order Completion Review 

2017-2018 The new data system, as well as our current 
data infrastructure will be maintained and 
support the academic needs of our students. 

IT Manager / Staff / 
Director of Academics 

June 2018 Leadership Team Minutes 

 
Long Term Goal (LTG) 
2.2.B – The technology plan will be delivered to expand the use of technology in classrooms.   
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 We will begin to explore the utility of increasing 

technology for students up to a 1:1 classroom 
model. 

Director of Academics 
/ IT Manager 

March 2018 Technology Budget 
Phase III of Budget Analysis 

2017-2018 Conduct a needs assessment for what our 
teachers and students need in the classroom. 

Director of Academics 
/ IT Manager 

January 2018 Needs assessment 

2017-2018 During the budget process, we will address any 
needs for our students in the area of technology 
infrastructure.  

Director of Academics 
/ IT Manager 

March 2018 Needs assessment 

2017-2018 We will provide a public update to the Board on 
the State of our Technology  

IT Manager May 2018 Presentation  

 
Long Term Goal (LTG) 
2.2.C – We will align operational, business, technology and academic systems to support the needs of students, teachers and schools. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 During the budget process, we will calibrate our 

operational, business, technology and academic 
Superintendent / 
Director of Academics 
/ DEAC 

Fall 2018 Completed Needs Assessment 
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systems so that their functions are focused on 
the strategic plan. 

2017-2018 We will report the status of our alignment of the 
operational, business, technology and academic 
systems to support the needs of students, 
teachers and schools. 

Business 
Administrator 

April 2018 Budget Presentation 

 
 
 

Outcome 2.3 
2.3 - We will operate a safe school district. 
Long Term Goals 
2.3.A - Ensure each school's culture promotes equitable outcomes in student learning through a welcoming, supportive, safe and healthy environment.  
2.3.B – A model for education will be based on the Whole Child Model where we keep our students safe, healthy, engaged, supported, and challenged. 
2.3.C – Develop and sustain a healthy, respectful, caring, safe learning environment for students, faculty, staff and community resulting in individual 
employee learning, student achievement and overall school improvement 

 
Long Term Goal (LTG) 
2.3.A - Ensure each school's culture promotes equitable outcomes in student learning through a welcoming, supportive, safe and healthy environment.  
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Academics will focus on equity and the healthy 

academic growth of our students. 
Superintendent / 
Director of Academics 
/ Principals / Teachers 

Ongoing Curriculum, Assessments, Instructional 
Models, Professional Development 
Sessions 

2017-2018 The state of the schools presentation will 
identify how we are doing with the 
disaggregation of data. 

Superintendent / 
Director of Academics 

Ongoing State of the Schools Presentation  

2017-2018 Assess the state of our schools with regards to 
social, emotional, and physical safety.  

Principals / Director of 
Academics 

March 2018 State of the Schools Presentation  

2017-2018 Identify how we will improve our relationships 
with our community partners so that we have 
schools that are safe and supported. 

Principals / Director of 
Academics 

March 2018 State of the Schools Presentation  

2017-2018 Evaluate and update a robust safety and security 
plan for every building. 

Superintendent / 
Business 
Administrator / Safety 
Team 

Spring 2018 Spring 2018 
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Long Term Goal (LTG) 
2.3.B – A model for education will be based on the Whole Child Model where we keep our students safe, healthy, engaged, supported, and challenged. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 The district will develop a plan for how to 

develop a Whole Child Model based on the 
Tenets of the Whole Child (Safe, Supported, 
Engaged, Challenged, Healthy). 

Superintendent / 
Director of Academics 
/ Principals 

December 2018 Meeting Notes and Recommendations 

 
 

Long Term Goal (LTG) 
2.3.C – Develop and sustain a healthy, respectful, caring, safe learning environment for students, faculty, staff and community resulting in individual 
employee learning, student achievement and overall school improvement 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Examine the current state of our schools with 

regards to organizational health. 
Superintendent / 
Director of Academics 

Fall 2018 Completed Organizational Health 
Assessment 

2017-2018 Assess the state of our schools – Do our schools 
cultivate a welcoming and supportive 
environment conducive to learning – Assess the 
state of our schools? 

Superintendent / 
Director of Academics  

Spring 2018 Completed Organizational Health 
Assessment 
Student Interest Survey 

2017-2018 Assess the state of our schools – Do our schools 
ensure that all students have access to 
comprehensive physical and mental health 
services? 

Superintendent / 
Director of Academics  

Spring 2018 Completed Organizational Health 
Assessment 

2017-2018 Assess the state of our schools – Do our schools 
ensure that all school buildings and campuses are 
safe and secure? 

Superintendent / 
Director of Academics  

Spring 2018 EVVRS and HIB Presentations 
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Strategic Plan 

Goal #3 - Partnerships 
 

 
 

 
 
  



 

 42 

Goal #3 Partnerships 
 

We will develop and strengthen our relationships with community stakeholders through effective communication and collaboration. 
 

Community Partnerships  
 
Research suggests that partnerships with the community not only builds system of supporting our students, evidence also suggests 
that when you build relationships with the community through partnership, positive results occur with all students.   
 
There were 5 outcomes presented by the Strategic Planning Team associated with this goal.  The 5 outcomes include the following: 
 
3.1 -  A variety of family/parent activities based on interests/needs of family, providing team building opportunities across the town. 
3.2 - Dads will be more involved in school activities and community endeavors. 
3.3 - Support groups will be created using school and community resources to address needs of our families. 
3.4 - Varied community connections will be established that support our students to build, support, reach their dreams for the future. 
3.5 - Build partnerships with businesses that will provide funds and resources for schools and community. Technology will be expanded to provide 

a variety of opportunities to connect home and school in user-friendly ways for families. 
 
 

Outcomes and Actions 
 

Outcome 3.1 
A variety of family/parent activities based on interests/needs of family, providing team building opportunities across the town. 
Long Term Goals 
3.1.A Develop a plan for setting up childcare at select evening events.  Connect with seniors/high school students to babysit, so parents can attend events 
(movie in auditorium).   
3.1.B Build relationships with external organizations to partner for planning for school events.  Connect with places like "Paint Nite," "Classic Thymes," to 
plan family events. 
3.1.C Create webinars or online communications for parents who cannot attend events; Use YouTube or other technology vehicle to harness key events. 
3.1.D Plan family outings (Delicious Orchards, Museums, etc.). 
3.1.E Plan college bus rides for families. 
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Long Term Goal (LTG) 
3.1.A Develop a plan for setting up childcare at select evening events.  Connect with seniors/high school students to babysit, so parents can attend events 
(movie in auditorium).   
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Pilot one event during the fall of 2017 by setting 

up child care and identify the effect on 
attendance. 

Staff / Committee  Spring 2017 and 
ongoing 

Record attendance at parent event 
with child care  

2017-2018 Establish next steps for future avenues to bring 
in more parents, based on their needs. 

Staff / Committee  Spring 2017 and 
ongoing 

Next steps reported to leadership 
team. 

 
Long Term Goal (LTG) 
3.1.B Build relationships with external organizations to partner for planning for school events.  Connect with places like "Paint Nite," "Classic Thymes," to 
plan family events. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Survey families for interest levels. PTO / Committee Ongoing Attendance at events 
 Call Classic Thyme for event ideas such as 

cooking class series. 
   

 Call Cranford “Paint Nite” to research events.    
 

Long Term Goal (LTG) 
3.1.C Create webinars or online communications for parents who cannot attend events; Use YouTube or other technology vehicle to harness key events. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Film at least one event for parents that cannot 

attend and put on You Tube. (i.e. ELL Breakfast, 
reading tips) and television channel.   

Staff 2017-2018 Number of visits on You Tube to gauge 
success  

2017-2018 Possibly identify one or more address to parents 
via Internet video via Weekly Roundup    

Superintendent  2017-2018 Number of visits on You Tube to gauge 
success  
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Long Term Goal (LTG) 
3.1.D Plan family outings (Delicious Orchards, Museums, etc.). 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Survey parents for interest levels. Principals  2017-2018 Survey  
2017-2018 Report out on Data of Survey on Parent Interest 

Levels 
Principals 2017-2018 Report  

2017-2018 Contact establishments such as Delicious 
Orchards for pricing / events.  Explore how 
engaging community organizations such as 
Delicious Orchards might work with the district 
to collaborate with school district. 

Principals 2017-2018 Meeting Notes 

 
 

Long Term Goal (LTG) 
3.1.E Wire students to be college and career ready 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Establish a college and career awareness 

program at Harding, which includes College or 
Career Fridays. 

Guidance Counselors; 
Administration 

September 2018 • College or career Friday is 
implemented at least one day per 
month. 

2017-2018 At Harding, host a career day. Guidance Counselors; 
Administration 

February 2018 • Career Day Hosted at Harding 

2017-2018 At Brearley Middle School, host a career day. Guidance Counselors; 
Administration 

February 2018 • Career Day Hosted at Brearley 
Middle School 

2017-2018 Take students to colleges or universities to 
increase exposure to different schools. 

Guidance Counselors; 
Administration 

May 2018 • Brearley High School will offer at 
least 4 opportunities to expose 
students to colleges and 
universities. 

2017-2018 Teachers will profile their university on the 
outside of their classroom so they can lead 
conversations on college awareness. 

Teachers September 2018 • College logos for each teacher is 
placed on the outside of all 
classrooms. 
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Outcome 3.2 
Dads will be more involved in school activities and community endeavors. 
Long Term Goals 
3.2.A Increase participation of our fathers in the school community. 

 
 

Long Term Goal (LTG) 
3.2.A Increase participation of our fathers in the school community. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Conduct sports nights (father-son/daughter 

events). 
School leadership May 2018 Event hosted with attendance sheet. 

2017-2018 "Kenilworth Men Cook" event. School leadership December 2017 Event hosted with attendance sheet. 
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Outcome 3.3: 
Support groups will be created using school and community resources to address needs of our families. 
Long Term Goals 
3.3.A Connect with Senior Center to get volunteers to act as mentors for our students at risk. 
3.3.B Connect with companies such as automotive shops, professional offices, salons, restaurants to develop student intern program. 
3.3.C Identify the support needs of our students. 
3.3.D Conduct trips for students to colleges, science presentations, arts, music events, etc. to expand their horizon for "what's out there." 
3.3.E Provide learning/training programs for students focused on topics such as interview skills. 

 
 

Long Term Goal (LTG) 
3.3.A Connect with Senior Center to get volunteers to act as mentors for our students at risk. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Establish at least one event in which the Seniors 

participate in a school function, such as reading 
to students or coming to school event. 

Principals May 2018 Attendance of Seniors at least one 
school event 

2017-2018 Reflect on what has worked from event and 
provide next steps to inform strategic planning 
goals for 2018-2019. 

Principals May 2018 Report at Leadership Team Meeting 

 
 

Long Term Goal (LTG) 
3.3.B Connect with companies such as automotive shops, professional offices, salons, restaurants to develop student intern program. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Commence a committee to develop a student 

internship and job shadowing program. 
Director of Academics 
/ Superintendent 

January 20187 Committee Names 

2017-2018 Report on a plan for student internship and job 
shadowing program to be implemented in 2018-
2019 or beyond. 

Director of Academics 
/ Superintendent 

January 20187 Committee Report to Board of 
Education 
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Long Term Goal (LTG) 
3.3.C Identify the support needs of our students. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Conduct a needs/interest survey for our 

students. 
Principals Spring 2018 Completed survey 

2017-2018 Inform Strategic Planning Committee of Next 
Steps for implementing programs which target 
student needs.   

Principals Spring 2018 Next Steps 

2017-2018 Conduct a secondary survey of students in 
grades 5-12 (National interest survey) and begin 
longitudinal analysis of data. 

Principal / 
Superintendent / 
Director of Academics 

Winter 2018 Completed Analysis 

 
 

Long Term Goal (LTG) 
3.3.D Conduct trips for students to colleges, science presentations, arts, music events, etc. to expand their horizon for "what's out there." 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Commence a committee to explore wiring the 

students to develop a framework for college and 
career readiness 

Director of Academics 
/ Supervisors / 
Principals / 
Superintendent 

May 2018 Committee Report 

2017-2018 Identify ways in which we can infuse a 
framework for college and career readiness into 
the curriculum via authentic or electronic 
experience.   

Director of Academics 
/ Supervisors / 
Principals / 
Superintendent 

May 2018 Committee Report 
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Long Term Goal (LTG) 
3.3.E Provide learning/training programs for students focused on topics such as interview skills. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Assess and analyze how effective we are on 

college and career readiness using such skills as 
interview skills in the curriculum. 

Director of Academics 
/ Supervisors / 
Principals / 
Superintendent 

Spring 2018 Report to Leadership Team 

2017-2018 Identify areas needed in the curriculum which 
enhance college and career readiness. 

Director of Academics 
/ Supervisors / 
Principals / 
Superintendent 

Spring 2018 Report to Leadership Team 

2017-2018 Identify programs needed to further develop 
skills for college and career readiness, such as 
study skills. 

Director of Academics 
/ Superintendent 

Spring 2018 Report to Leadership Team 
Add budgetary needs to Phase I and II 
of program 

2017-2018 Lay out next steps for the development of goals 
for college and career readiness. 

Director of Academics 
/ Supervisors / 
Principals / 
Superintendent 

Spring 2018 Report to Board of Education 
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Outcome 3.4: 
Varied community connections will be established that support our students to build, support, reach their dreams for the future. 
Long Term Goals 
3.4.A Contact area businesses such as Wakefern, UCC, Kean, and Merck which enhance our educational programs. 
3.4.B Survey parents to see if they have connections / talents. 
3.4.C Develop a "Community Day" and offer incentives such as freebies to get people to come - "Auction of Promises" gala. 

 
 

Long Term Goal (LTG) 
3.4.A Contact area businesses such as Wakefern, UCC, Kean, and Merck which enhance our educational programs. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Contact at least three businesses to establish 

partnerships which present positive pathways 
for our students and our community. 

Director of Academics 
/ Supervisors / 
Principals / 
Superintendent 

Spring 2018 Report to Leadership Team 

2017-2018 Reflect on the establishment of connections of 
the three businesses and build a plan for having 
those organizations work with our district in 
some capacity (e.g., Kean as part of our Early 
Childhood Expansion project). 

Director of Academics 
/ Supervisors / 
Principals / 
Superintendent 

Spring 2018 Report to Leadership Team 

2017-2018 Work with Kenilworth Rotary Club to establish 
relationships with local businesses to enhance 
our work as a district.  

Superintendent Ongoing  Report to Board of Education 

 
  



 

 50 

 
Long Term Goal (LTG) 
3.4.B Survey parents to see if they have connections / talents which can benefit our schools (Career Days, etc.). 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Survey parents to see if they have connections / 

talents which will lead to future planning  
Principals  Spring 2018 Survey  

2017-2018 Analyze survey and identify next steps regarding 
parents to see if they have connections / talents 
which will lead to future planning  

Principals  Spring 2018 Presentation to Committee (Strategic 
Planning) 

 
 

Long Term Goal (LTG) 
3.4.C Develop a "Community Day" and offer incentives such as freebies to get people to come - "Auction of Promises" gala. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Establish a partnership with the Kenilworth REC 

and the Kenilworth Schools Education 
Foundation to plan for a Community Day which 
positively engages our community. 

Principals  Fall 2017 Community Day  

 
 
 
  



 

 51 

 
Outcome 3.5: 
Build partnerships with businesses that will provide funds and resources for schools and community. Technology will be expanded to provide a 
variety of opportunities to connect home and school in user-friendly ways for families. 
Long Term Goals 
3.5.A Enhance current social media and internet based communications to better share information with our community. 
Create YouTube channel to record presentations so parents can watch at home. 
3.5.B Identify community organizations to explore sharing of information. 

 
 

Long Term Goal (LTG) 
3.5.A Enhance current social media and internet based communications to better share information with our community. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Create a secure Create YouTube channel to 

record presentations so parents can watch at 
home. 

IT Staff  Fall 2017 You Tube Channel 

 Revise Instagram account for district to increase 
the number of people we are sharing 
information with. 

IT Staff  Fall 2017 Revised Instagram account 

 Utilize our own TV 36; Connect with tech. 
companies for donations/resources. 

IT Staff  Spring 2018 Host at least three TV 36 events that 
promote our schools.   
Identify ways to raise funds through 
communication 

 
 

Long Term Goal (LTG) 
3.5.B Identify community organizations to explore sharing of information. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Find one community organization or business 

(such as UCC/Kean) who will promote our 
district based on the communication of what is 
happening in our schools. 

IT Staff  Fall 2017 Notes from meeting  
At least one example of sharing of 
information between the two 
communication hubs. 

 



Kenilworth Public Schools 
Strategic Plan 

Goal #4 – Student Performance 
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Goal #4 Student Performance 
 

We will foster a culture of high expectations by delivering a rigorous and outstanding 21st century education to our students. 
 

Student Performance 
 
Research suggests that partnerships with the community not only build systems for supporting our students, but evidence also 
suggests that when you build relationships with the community through partnership, positive results occur with all students.   
 
There were 3 outcomes presented by the Strategic Planning Team associated with this goal.  The 3 outcomes include the following: 
 
4.1 – We develop a system of support for all learners 
4.2 - We will provide a comprehensive and competitive academic program. 
4.3 - We will increase technology devices and utilize technology for teaching and learning. 
 
 

Outcome 4.1 
We will develop a system of support for all learners 
Long Term Goals 
4.1.A Focus strategy on maintaining small class sizes in K-2 classes   
4.1.B Ensure that classes are balanced in middle and high school classes through scheduling process. 
4.1.C Complete draft of middle and high school schedule by June. 
4.1.D Provide extra help/teacher availability in middle and high school 
4.1.E Support basic skills instruction/students in middle school 
4.1.F Minimize changes in curriculum for K-6 to insure a continuous and dependable program 
4.1.G Provide PD for teachers and support staff in remedial needs of students 
4.1.5 Support ELL learners with expanded curriculum and teachers (K-12) 
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Long Term Goal (LTG) 
4.1.A Focus strategy on maintaining small class sizes in K-2 classes   
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Generate data analysis cycle for class sizes at the 

elementary level based during the budget 
process. 

School Administration Spring 2018 Class Rosters and Budget 
Implementation 

2018 Ensure that class sizes remain smaller at lower 
grades 

School Administration Fall 2018 Class Rosters and Budget 
Implementation  

 
 
 

Long Term Goal (LTG) 
4.1.B Ensure that classes are balanced in middle and high school classes through scheduling process. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 During scheduling process, set up GENESIS to 

ensure that classes are balanced. 
Middle/High School 
Principal 

June 2018 Complete middle and high school 
schedules. 

2017-2018 Ensure that staff is shared between the middle 
and high schools to ensure maximum efficiency 
and balance. 

Middle/High School 
Principal 

June 2018 Complete middle and high school 
schedules. 

 
 
 

Long Term Goal (LTG) 
4.1.C Complete draft of middle and high school schedule by June. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Complete draft of middle and high school 

schedule by June. 
Middle/High School 
Principal 

June 2018 Complete middle and high school 
schedules. 

 
 
 
 

Long Term Goal (LTG) 
4.1.D Provide extra help/teacher availability in middle and high school. 
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Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Develop a schedule that generates opportunities 

for students to receive targeted intervention or 
extra help. 

Middle/High School 
Principal 

June 2018 Complete middle and high school 
schedules. 

2017-2018 Develop and implement a Basic Skills Program in 
the middle school 

Middle/High School 
Principal 

June 2018 Complete middle and high school 
schedules. 

 
 
 
 

Long Term Goal (LTG) 
4.1.E Support basic skills instruction/students in middle school 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Develop and implement a Basic Skills Program in 

the middle school 
Middle/High School 
Principal 

June 2018 Complete middle and high school 
schedules. 

 
 
 

Long Term Goal (LTG) 
4.1.F Minimize changes in curriculum for K-6 to insure a continuous and dependable program 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Conduct a review of the current curriculum in all 

subject areas.   
Central office 
curriculum staff 

Summer of 2018 Aligned curriculum; gap analysis; 
revised curriculum development 
schedule. 

2017-2018 Identify areas of need within the development 
of the curriculum to ensure that curriculum is 
aligned.   

Central office 
curriculum staff 

Summer of 2018 Aligned curriculum; gap analysis; 
revised curriculum development 
schedule. 

 
Long Term Goal (LTG) 
4.1.G Provide PD for teachers and support staff in remedial needs of students 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Develop a professional development model that 

is sustainable and focuses on the need of the 
students and their achievement.   

Central office 
curriculum staff 

Summer of 2018 Professional Development Plan 
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Long Term Goal (LTG) 
4.1.H Support ELL learners with expanded curriculum and teachers (K-12) 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Conduct a census of the current ELL population  Central office 

curriculum staff 
June 2018 Census 

2017-2018 Review current ELL curriculum and align with 
general population curriculum needs 

Curriculum staff and 
ELL teachers 

June 2108 Aligned curriculum; gap analysis; 
revised curriculum development 
schedule. 

2017-2018 Provide for workshops for ELL parents with 
instruction in current programs 

Curriculum staff 
Building Principals 
ELL teachers 

June 2018 Workshops 

 
 

Outcome 4.2 
We will provide a comprehensive and competitive academic program. 
Long Term Goals 
4.2.A Review and increase course offerings in middle and high school (including AP courses) and identify gaps in curriculum. Offer PSAT and SAT review 
courses. 
4.2.B Work to provide additional courses through zero periods or innovative scheduling. 
4.2.C Partner with local businesses and universities to provide alternative learning experiences to include college level classes, internships, "hands on" 
learning experiences, etc. 
4.2.D Develop metrics to gauge/monitor students who stay in-district for 9-12th grade. 
4.2.E Provide for alternative learning experiences for middle and high school students in life skills such as personal finances, civics, and future career choices. 
4.2.F Evaluate the middle and high school schedule to maximize time and course offerings.  
4.2.G Research and create one area specific "academy" in a field that is not currently offered at UCVT. Perhaps this could be one area collaboration can 
occur with community partners (UCC, other colleges, Merck). This would give the opportunity for some of the higher achieving students to stay in 
Kenilworth and not go to UVCT. 

 
 
 
 
 

Long Term Goal (LTG) 
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4.2.A Review and increase course offerings in middle and high school (including AP courses) and identify gaps in curriculum. Offer PSAT and SAT review 
courses. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Review program of study and align to 

organizational goals and objectives.   
Director of Academics Fall of 2017 Notes and next steps for needed 

changes. 
2017-2018 Identify new courses which target achievement 

support systems.      
Director of Academics Fall of 2017 Additions to program of study. 

2017-2018 Implement prep curriculum or courses which 
target achievement needs of students (SAT, 
ACT) 

Director of Academics Fall of 2018 Additions to program of study and 
curriculum. 

 
 
 

Long Term Goal (LTG) 
4.2.B Work to provide additional courses through zero periods or innovative scheduling. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Develop a schedule that generates opportunities 

for students to receive additional programming. 
Middle/High School 
Principal 

June 2018 Complete middle and high school 
schedules. 

 
 
 
 
 

Long Term Goal (LTG) 
4.2.C Partner with local businesses and universities to provide alternative learning experiences to include college level classes, internships, "hands on" 
learning experiences, etc. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Identify at least two new partnerships for 

growth of current academic programming.   
Director of Academics June 2018 Report for Superintendent advising 

next steps for growth. 
2017-2018 Partner with one new opportunity to 

supplement current programming. 
Director of Academics June 2018 Partnership. 
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Long Term Goal (LTG) 
4.2.D Develop metrics to gauge/monitor students who stay in-district for 9-12th grade. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Develop data which are relevant for assessing 

student transience to magnet schools.  
Director of Academics January 2018 List of metrics. 

2017-2018 Add data using the metrics identified in the 
State of the Schools Presentation.   

Director of Academics June 2018 State of Schools Report 

 
 
 
 
 

Long Term Goal (LTG) 
4.2.E Provide for alternative learning experiences for middle and high school students in life skills such as personal finances, civics, and future career choices. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Survey students and staff to identify alternative 

learning experiences. 
Middle / High School 
Principal 

June 2018 Survey Completed.   

2017-2018 Identify one or more additional alternative 
learning experiences for students at David 
Brearley High School. 

Middle / High School 
Principal 

June 2018 Survey Completed.   

 
 
 
 

Long Term Goal (LTG) 
4.2.F Evaluate the middle and high school schedule to maximize time and course offerings.  
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Develop a schedule that generates opportunities 

for students to receive additional programming. 
Middle/High School 
Principal 

June 2018 Complete middle and high school 
schedules. 
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Long Term Goal (LTG) 
4.2.G Research and create one area specific "academy" in a field that is not currently offered at UCVT. Perhaps this could be one area collaboration can 
occur with community partners (UCC, other colleges, Merck). This would give the opportunity for some of the higher achieving students to stay in 
Kenilworth and not go to UVCT. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Commence a committee that targets the 

development of a new academy program. 
Middle/High School 
Principal / Director of 
Academics 

Summer 2018 Make recommendation for next 
generation program / academy 

2017-2018 Identify job shadowing program for High School; 
advise superintendent on timeline of 
implementation.   

Middle/High School 
Principal / Director of 
Academics 

June 2018 Plan for job shadowing program via 
Option 2 

 
 

Outcome 4.3 
We will increase technology devices and utilize technology for teaching and learning. 
Long Term Goals 
4.3.A Prioritize budget to increase technology in the district. 
4.3.B Increase student technology literacy. 
4.3.C Provide staff professional development on the use of technology. 

 
 
 

Long Term Goal (LTG) 
4.3.A Prioritize budget to increase technology in the district. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Establish an update to the technology plan 

which prioritizes the increase of technology in 
the district. 

District Administration 
and Board of 
Education 

Summer 2018  Completed budget 

2017-2018 Identify a plan for increasing technology in the 
district, as well as a replenishment plan. 

District Administration 
and Board of 
Education 

Summer 2018  Present at Board of Education Meeting 
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Long Term Goal (LTG) 
4.3.B Increase student technology literacy. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Measure technology literacy of students. Central Office Staff  Summer 2018  Report at State of Schools 

Presentation 
2017-2018 Identify means to increase the technology 

literacy of the students, including staffing.   
District Administration 
and Board of 
Education 

Summer 2018  Communicate needs with 
Superintendent.   

 
 
 

Long Term Goal (LTG) 
4.3.C Provide staff professional development on the use of technology. 
Year Action Responsibility Timeline/Completion Key Progress Indicator (KPI) 
2017-2018 Measure technology literacy of staff. Central Office Staff  Fall 2018  Report to Professional Development 

Committee 
2017-2018 Identify areas of need for staff. Central Office Staff  Spring 2018  Report to Professional Development 

Committee 
2017-2018 Development Professional Development Plan 

that targets areas of need for the staff. 
Central Office Staff  Spring 2018  Report to Professional Development 

Committee 
2017-2018 Consider the utility of improving technology via 

staffing for the elementary school if it’s a 
greater part of district goals. 

BOE and School 
Administration  

Spring 2018 Recommendations based on 
technology literacy results 

2017-2018 Explore the development of a K-12 technology 
program that is articulated throughout all grade 
levels. 

Director of Academics 
/ Committee   

Spring 2018 Programmatic Recommendations 
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